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Defining the Multi-Sector Hydrocommerce Giant 

The “water industry” is enormous, on par with oil & gas and electricity in terms of embedded capital, but remains ill-defined when 
compared to more traditional and well-followed investment sectors.  The true scale is better captured by the term 
“hydrocommerce”, denoting the wide spectrum of companies spanning diverse industrial groups that participate in the $500 billion 
annual global market for products and services that collect, treat, and distribute clean water for human benefit.  These companies 
may be broadly understood as either water utilities or water industrials, and by even the most stringent classification they are at 
least 400 public companies with a combined market capitalization of more than $900 billion. 

The Hydrocommerce Cycle 
Water-related products and services are sold into three groups of buyers:  those who supply water, those who use water, and those 
who handle wastewater.  Several physical, chemical, and biological processes affect water along this endless cycle, with 750 unique 
product and service types provisioning water supply and wastewater handling and another 375 types provisioning water users.  

Water Supply – there are 54,000 water utilities in the U.S. alone 

 Collection – pipes, pumps, valves, canals, aqueducts, monitoring 
and analysis devices, water rights 

 Storage – dams, towers, tanks, reservoirs, groundwater banks 

 Conveyance –pumps, pipes, valves, monitoring and analysis  

 Treatment  – physical, chemical, and biological treatment 
technologies; testing instrumentation, monitoring equipment, 
electronic control systems, operations and maintenance  

 Distribution –pipes, pumps, valves, meters, monitors 

Water Use – agriculture accounts for 70% of all freshwater use globally 

 Agricultural – conservation, application, conveyance, and 
delivery equipment; chemicals, injection pumps 

 Industrial – primary inflow filtration systems, high-purity water 
filtration and treatment equipment, pipes, pumps, valves, 
wastewater treatment technologies 

 Commercial/Residential – point-of-use and point-of-entry 
filtration and conditioning systems 

Wastewater Handling – there are 16,000 wastewater utilities in the U.S. 

 Collection – pipes, pumps, valves, monitors, grinders 

 Treatment – physical, chemical, and biological treatment 
technologies;  testing instrumentation, monitoring equipment, 
electronic control systems, operations and maintenance services 

 Reclamation/Re-Use – pipes, pumps, valves, monitors, meters 

 Disposal – pipes, pumps, valves, monitors, meters 

Hydrocommerce Never Sleeps 

 Water has absolutely no economic substitute, regardless of price – the only commodity in the world of which this is true. 

 Water users place an unrelenting demand on the services provided by water and wastewater utilities. This demand is 
unaffected by inflation, recession, interest rates, changing preferences, or inventory loss, creating an exceptionally persistent 
business model. 

 Water suppliers must provide an uninterrupted and consistent quality of water on a 24/7 basis. Maintenance, infrastructure 
improvements, and other capital purchases cannot be postponed, creating the ultimate “razor blade” business for vendors.  

 Wastewater handlers must provide uninterrupted sanitary services to accommodate inflows around-the-clock while producing 
a regulatory-compliant effluent. 

 Embedded capital and infrastructure costs create natural monopolies with huge barriers to entry. 
 


